


Why 1s empowerment
Important for us?

e Community Leadership

e Duty to Involve.

e National Indicator 4 in our Local Area
Agreement measuring the % of people who
feel they can influence decisions

e Comprehensive Area Assessment




Neighbourhood Working

Neighbourhood Working focuses on a specific local
area to deliver:

eCommunity Engagement & Community Development
eFacilitate action groups & co-ordinate partners
Involvement - Produce local Action Plans

eSupport for new projects / initiatives and community
groups.
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Elements for Successful Neighbourhood Working
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sSuccesses

Improving Our Environment:

e Neighbourhood Wardens
e Clean-up days
e Community Gardens
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Successes

Tackling Crime: e

Westbourne & Westcliff
@88 Safer Neighbourhood Team

Your Safer Neighbourhood Team are

e Safer Neighbourhoods partnerships
with Dorset Police

e Diversionary activities for young
people —

You can contact us on

(01202) 222 222

or email
westbourne&westcliffsnteam@dorset.pnn.police.uk
or write to

Westhourne & Westcliff Safer Neighbourhood Team, Bournemouth
Police Station, Maderia Road, Bournemouth, BH1 1QQ

- Making Dorset Safer, Making Dorset Feel Safer
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Successes

Community Action:

e Local budgets for neighbourhood
partnerships

e Community cohesion

e Third sector involvement
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Why Does Empowerment matter in
Bournemouth?

By focusing on the needs of our
customers and citizens by engaging and
developing communities,

We drive forward change and
Improvement In public services
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