
NEIGHBOURHOODS
“Neighbourhood renewal is about reversing the spiral of decline 

in our most disadvantaged and needy communities”

•Focuses on the improvement of public services as the 
best route to renewal

•Extra resources are being targeted at these services, but 
just as important is how they are delivered

•Real and lasting improvement depends on service 
providers being more sensitive to local needs and being 
prepared to work across traditional boundaries



The point of neighbourhood 
management is:

• To move decision making closer to local areas
• To promote agencies working together
• To make it easier for agencies to share information
• To streamline funding
• To simplify inspection and target setting
• To reduce Bureaucracy
• To improve services and address needs

……..For the benefit of residents



Cornwall’s Local Area Agreement

• Key outcomes for the LAA:
• Transform neighbourhoods-
• Reconnecting them with housing and job 

markets
• Stimulate economic development in the 

neighbourhood
• To empower local people to have a greater 

voice and influence over local decision 
making and the delivery of services



Unitary Arrangements for Cornwall

• To support the principle of neighbourhood improvement 
and support further work to develop a more detailed 
proposal for sub Community Network activity. 
Particularly in exploring strategic links with RSLs and the 
Police.

• To agree that One Cornwall resource is used to develop 
a multi agency Comprehensive Engagement Strategy / 
Compact upon which future engagement standards can 
be assessed.

• Site visit(s) are arranged to see first hand the way in 
which neighbourhood improvement can help deliver 
change at the local level.



Former NRF Neighbourhoods

• Treneere
• St Clare/Penzance Central 
• Redruth North
• Pengegon/Parc an Tansys



Best Practice in West Cornwall’s 
Neighbourhoods

• David Sullivan – Treneere Together 01736 351480

• Kevin Hawke – Redruth North 01209 212960

• Claire Arymar – Pengegon/Parc an Tansys 01209 714956

• Kath Maguire – Penzance Central 01736 334673
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