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Introduction 
 
There have been many government initiatives and policies that focus on 
improving the liveability of residents in the United Kingdom.  The PAT6 
reported that warden schemes had the common element of providing an 
official presence in a residential area that was designed to assist in the 
maintenance of order through being visible and accessible.  The key functions 
of schemes fall into the following broad categories: 
 
·  Crime prevention 
·  Environmental improvements 
·  Community development and / or  
·  Housing management 
 
Following the success of the Swindon Street Wardens scheme in helping to 
tackle the above issues, the Junior Street Warden Programme  was 
launched in November 2002.  The Government Respect Action Plan has six 
main strands and, by encouraging participation of young people in the 
community, it is envisaged that some of these strands may be addressed. 
 
Over 300 young people between the ages of eight to sixteen have actively 
participated in community led activities/events.   
 
 
Junior Warden Activities 
 
These activities have included working with local conservation groups in 
clearing and improving access to woodlands within the area, making 
accessibility to all, this has mainly been the removal of rubbish, fly-tipping, 
path maintenance, making steps and planting trees.  
 
The work of the Junior Wardens has not gone unnoticed, the Parks 
Department of the local Council when clearing the floral displays within the 
area and surrounding communities have agreed to give the plants and bulbs 
to the Junior Street Wardens for free. The bulbs alone are usually in excess of 
10,000.  This partnership is good for the community in two ways, it is not 
economically viable for the local authorities to maintain and store the removed 
flora. So instead of shredding the displays completely the Junior Wardens 
recycle what would have been destroyed, they dry off, cut, store and re-plant 
in their community of Parks and Walcot.  They are planting these in the entry 
and exit roads to the community in the hope that those entering and leaving 
may have a different perspective of the area in which they grow up. Not only 
are the plants and bulbs put into the verges etc also the Residential Homes 
for the senior generation as well as individual gardens of the elderly and 
vulnerable. 
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The rewards! 
 
This community activity is rewarded through organised fun activities and visits 
to fun and learning locations, these have included RAF Lyeham - visiting a 
Hercules transporter - Wroughton Museum, STEAM, Swindon Croquet Club, 
playing football, netball, cricket, softball etc.  The aim of the scheme is to 
promote active good citizenship with these young people and to their peers 
and families to help address local issues.  We also endeavor to build local 
capacity to give young people in Parks and Walcot East life opportunities that 
they otherwise would not have. (Please see Appendix 1 for poster) 
 
 
Sponsors 
 
The Junior Wardens have been sponsored by some local and national 
businesses which includes Nationwide Building Society, Nike and a number of 
businesses on the estates.  This has enabled the scheme to be a huge 
success in recent years receiving recognition from central government in the 
form of a national achievement award in 2004 – 2005 for innovation. 
 
This coming year we have secured an allotment, the interest created by our 
conservation/environmental events has enthused the Junior Wardens to ask if 
they can be allowed to “own some of their own space”, the plot allocated has 
been disused for several years, clearing the plot and preparing has been 
carried out by the Junior’s, Parks Department and Youth Offending Team. 
 
The Street Wardens are working with the YOT team mentoring young people 
in the community, with the allotment project some of the young people have 
become interested in participating something we will encourage. 
This project is long term and is based on giving those who participate helpful 
advice and tuition in horticulture and agriculture expanding their skills and 
knowledge so that they can develop at their own pace. 
 
 
Junior Wardens Making A Difference 
 
The difference in the community is, perhaps not as tangible as the obvious 
activities, the underlying feeling is that the young people are taking 
responsibility for the area, expressing their thoughts by primarily raising 
issues that are important for the future, also encouraging positive thoughts 
and support by those who know that they actively are interested in making a 
difference, reducing perhaps the fear and perception that “young people are 
up to no good”.  (please see Appendix 2 for newspaper cuttings.) 
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Our Junior Street Wardens 
 
The Junior Street Wardens are from all social backgrounds, religions and 
ethnic groups, one of the strong benefits is the bringing together of this 
diverse and varied group who all attend the local Schools and live in Parks 
and Walcot. 
 
By diversifying the activities whether it be conservation work, cleaning up the 
environment, removing rubbish, graffiti removal, working with the elderly and 
vulnerable, sports days, visits to local amenities etc this brings together such 
a vast expanse of cultural tuition not actively promoted. 
 
All the events are aimed at including everyone regardless of skills etc, it is the 
participation and enthusiastic approach by enjoying and achieving their 
potential. 
 
That is why they have been creative in the events etc, each is treated as an 
individual, but an individual in a team for the benefit of all, until we started with 
the conservation work none of the future generation had thought of 
participating in such activities, now we have to limit numbers, none of the 
Junior’s had ever participated in croquet this we also have to limit. 
 
What do the Juniors get out of it, a sense of purpose and well being, making a 
real contribution to their sense of pride and community spirit, yes they do get 
to see and sample different activities which broadens their perspective and 
knowledge for later in life. 
 
 
Empowerment 
 
Since the beginning of the Junior Street Wardens we always encouraged the 
Juniors to promote and take control by including them in the planning and 
running of activities, we have created a Junior Street Warden Committee so 
that they tell us what is important to them not what we think is important to 
them. 
 
By being creative in what we do, the interest to stay in the group has been 
maintained and instead the of group diminishing between the ages of twelve 
to fourteen it is remaining stable, this is excellent for the younger children 
joining to see that there is a long-term commitment to the group. 
 
We now have several older young people over sixteen who have asked if they 
can remain as team leaders and this is going through the administrative 
system at present with a view to encouraging their leadership and social skills. 
 
The ultimate goal is that with help from the advisor and local individuals they 
will become empowered to take control, plan and achieve their potential by 
working together.   (Please see Appendix 3 for Guidance Notes)  
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The South West Neighbourhood Resource Centre 
 
The South West Neighbourhood Resource Centre has been fundamental in 
supporting the Junior Warden programme with regards to on-going training of 
the Street Wardens responsible.  We have provided opportunities for junior 
warden schemes in the South West to participate in study visits and liasing 
with other programmes around the region and across England. (Please see 
Appendix 4 for a copy of a Study Visit programme.) 
  
The reason for the Study Visits are to promote best practice and for Junior 
Street Wardens to take ownership of the good work that they do and celebrate 
this by actively taking part in the visit itself. 
 
The Resource Centre promoted this event to other schemes in the region and 
to Resource Centre’s to encourage as many interested parties to attend as 
possible.  The event was attended by 28 people – ranging from wardens to 
organisations that had shown an interest in setting up a programme similar to 
this one.  
 
Working with other junior warden programmes around our region our aim is 
for the South West Neighbourhood Resource Centre to further increase its 
training delivery to ensure development areas are met.  This training 
programme will then be offered to other community organisations who’s 
primary role is to work with young people for the better of the community in 
addressing the issues identified in government initiatives, regional and local 
agendas. 
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APPENDIX 1 

Parks & Walcot 
After School club 

 

If you enjoy playing Football, Basketball or 
any other sport even dancing but are unable to 
attend local clubs, then this is for you!!! 
 
Every Monday during the school term there will be 
football, basketball and other sport sessions held on 
the Buckhurst multi-purpose court next to the 
Walcot Dome between 4.00pm & 6.00pm 
 

Everyone between the ages of 8 years & 16 
years are welcome and the sessions will be 
free of charge.  There is no need to register, 
just pop in and play. 

 
These sessions will be run by Doug Imrie who 
works jointly for Swindon Borough Council & Sport 
England as a Community Coach and Al Roberts 
who is a Street Warden for Swindon Borough 
Council in Parks & Walcot who will attend in a 
supportive role. 
 
For further information please contact: 
 
Doug Imrie on 01793 511033     
or Street Wardens on 01793 491930 / 491935 
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APPENDIX 2 
 
 ·   

Junior Wardens 
Clean Up!  

 

 

The Junior Street wardens had a hunt of their own 
over Easter not hunting for chocolate, but y huntin g 
for litter! 
 
Twelve Junior Wardens attended the Park North clean 
up day and nine at Park South. Bags of rubbish were 
collected and disposed of. Becky Dudley, Lead 
Neighbourhood Warden says, 'The junior wardens 
worked really hard to clean up some areas that were a 
concern to them. They are a real credit to the scheme 
and are so committed to making their environment safer 
and cleaner for themselves and others."  

The junior wardens make suggestions on how they would 
like to see their area improved. They help to pick up litter, 
report where they see graffiti and dumped rubbish so that 
it can be removed.  

If you would like to join the junior wardens, please 
contact  

Mark Walker, Resource Centre Manager  

 
Tel: Swindon 464605 Email: mwalker@swindon.gov.uk  
 

 
Taken from an article written in the Housing Matters 

– Summer Issue 36
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PPllaannnniinngg  

 

Look for local sponsorship, a 
well-known business or 
organisation local to your 
area. Our sponsor is a 
national company, 
Nationwide. Think about 
long-term plans and funding. 

Present a proposal / package and discuss with the 
company / organisation what they want in terms of 
promotion etc. You’ll have to negotiate a little so 
that your sponsor feels that they are getting value 
for money. Try to not get your sponsor too involved 
in the running of the Scheme. We have a quarterly 
meeting to present our plans and give reports of the 
activities we’ve been involved in. 
  

APPENDIX 3 
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PPrroommoottiioonn 

 

Approach the local Schools. We found that we have 
had a more positive response from the Primary 
Schools. In our experience younger children are 
more responsive to suggestions and are willing to 
become involved in, perhaps, the more unpleasant 
tasks such as litter picking. By finding out what the 
children think of your proposal, usually by asking 
the Head Teachers if you can attend assemblies, 
you can talk to your potential recruits, listen to their 
concerns in the area which will give you ideas and 
allow you to plan what you and the children think 
are the priorities. 
 
LLaauunncchh 
Use local / national dignitaries to promote your 
launch. We invited Tony McNulty, Minister for Urban 
Regeneration to launch our scheme along with the 
Divisional Commander from the Police and the 
Mayor of Swindon. 
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GGeett  tthhee  ssttaaff ff   tt rraaiinneedd  uupp!!  
All staff will have been enhanced 
Criminal Records Bureau (CRB) checked. Staff 
should also have the following training, which will be 
ongoing: 
 

�  Working in Pairs 
�  Health and Safety 
�  First Aid Qualified                                           
�  Training from Youth Team 
�  Youth Offending Mentoring 
�  Food Handling Licence 

  
IInnvvoollvviinngg  tthhee  ppaarreennttss 

Parental Consent is a 
matter of concern. Have a 
pro forma ready for the 
parents to fill in to give their 
consent.  Please see 
appendix 1 and 2 for 
example. We also have a 

disclaimer on photographic images for promotional 
use that is very important. 
 
Initially we had very little response 
from the parents. Trying to 
encourage them to participate and 
return the consent forms for the 
children to attend your events is 
extremely challenging. Consent 
form will vary each time according 
to the activity.  It is not unusual for the children to 
turn up on the day with the consent forms and no 
parents. We do not expect the parents to participate 
in activities.  
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We invite them to bring their children, have a coffee 
etc and talk to the Wardens who will be responsible 
for their children and discuss why we are doing 
activities for the Community. The aim is that the 
Wardens will manage and supervise the young 
people after receiving the 
parent's consent that they 
can become involved in 
projects within the area.  
We also link the scheme to 
develop awareness around 
issues such as personal 
safety, self defence, 
promoting good citizenship, etc.  In doing so, we 
hope to uplift the target areas and assist in the 
regeneration processes. 
                                                                                                     
                                                                                                                                    

KKnnoowwiinngg  yyoouurr  rroollee!!  
You must avoid becoming a 
child minding service or 
having children with 
educational / learning 
difficulties if possible.   Due 
to the health and safety side 
we cannot concentrate on 

individuals constantly. The ratio of supervision is too 
demanding for each project.  It is sometimes very 
difficult to refuse joining - we have made this 
mistake. 
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HHeeaall tthh  aanndd  SSaaffeettyy  FFii rrsstt !! 
 

Health and Safety is a very important 
issue. Risk assessments are 
mandatory. You must provide all 
the necessary equipment to avoid 
possible injury. When organising 

events, try to get near or easy access to toilets 
etc. Have a qualified First Aider available at all 
times. 
 
 
Truly, look at any potential problems, as you will be 
responsible for your Junior Scheme’s safety and 
welfare. Please see appendix 3 for examples on 
risk assessment. 
 
 

YYoouutthh  EEnnggaaggeemmeenntt   
One of the best ways to keep the 
young person interested is letting 
them have their say – treat them as 
equals. 
 
Swindon set up an Events Committee 
after running their Junior Scheme for 
about one year. A five person 
committee is there to help prioritise 

the work that the young people want to get involved with. 
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·  The juniors themselves decide the frequency of the 
meetings!  

 
·  Only the Junior Wardens elect the committee once a year. 

 
·  Admin support and guidance is provided by the Street 

Wardens. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For further information please contact us at  
 
swresourcecentre@swindon.gov.uk 
 
Our mailing address is:  
 
South West Neighbourhood Resource Centre 
Swindon Borough Council 
Civic Offices 
Euclid Street 
Swindon  
SN1 2JH 
 
Tel: 01793 464001 
Fax: 01793 464005 
 
Website: www.swresourcecentre.org.uk  
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Sample Joining Form  
 
 
 

 
Appendix 1: Junior Warden Registration Form 
Appendix 2: Junior Warden Consent Form 
Appendix 3: Risk Assessment 

 
 

 
 
 
 
 
 
 

___________________________________________________ 
 
being parent / guardian of _______________________________ 
give  permission  for  my  child  to  join  the  Junior  Street  
Warden Scheme. 
 
I  give  consent   for  their  photograph to  be  used for the  
purpose of publicity.     YES /  NO (Delete as applicable)    
 
Date of Birth   : _____day of ___________Year_____ 
 
Address   :__________________________________ 

       
__________________________________ 

  
    __________________________________ 
 
Phone Number : __________________________________ 
 

    
 __________________________________ 

 
Name of School : __________________________________ 
 
Signed _________________________Date  ______________ 
 

Junior Street Warden Scheme 
Street Wardens Unit, Flat1, Baileys Farm Gardens, Buckhurst Crescent 

Walcot, Swindon SN3 3EB 
Phone: 01793 491930 / 491935 
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Please Fill the Form in Capital Letters 
 

Sample Event Concent 
 

 
 

 
         
 
                                                                          
 
 

 
I…………………………………… being the parent / guardian of 
…………………………. give permission for him / her to attend the  Activities 
listed below.  It is my responsibility to drop and collect the Jun ior Warden 
from the venue on all the event days . 
 
Kindly ensure that your child has the appropriate clothing for the day. 
 
For the Health & Safety of the Junior Warden could you please also inform us 
if they have any Medical / Behavioural condition. 
 
 
 
 
 
 
 
……………………………………….. …………………………………….. 
 Signature of Parent / Guardian     Date 
 
 
………………………………………. …………………………………….. 
 Name of Parent                           Contact Number           
  
 
Event Schedule: 
 
30th March Nike Earth Day at Park Community Centre 10.00 to 15.00
 YES  /  NO 
 
1st  April Coate Water Country Park  11.00 to 13.00       
 YES  /  NO 
 
4th April for Croquet, meeting at Street Warden Office  10.30 to 14.00
 YES  /  NO 
 
6th April Fitness Day at Park Community Centre 10.00 to 15.00   
 YES  /  NO 
 

Consent to be received back at the above address 

����������	

����	�
�����������	

����	�
�����������	

����	�
�����������	

����	�
�� ���
Street Wardens Unit, Flat 1, Baileys Farm Gardens, Buckhurst Crescent 

Walcot, Swindon SN3 3EB 
Phone: 01793 491930 e-mail: streetwardens@swindon.gov.uk  
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Health & Safety Risk Assessment      

In accordance with: Management of Health & Safety a t Work Regulations 1999                  
Directorate: Housing  Secti 

 
on: Street Wardens 

Location: Lyndhurst Crescent 

ACTIVITY  Ground Force George Selman Gardens 
PERSONS AT 
RISK 

 

HAZARD IDENTIFIED WHAT COULD 
GO WRONG? 

RISK 
BEFORE 
(H/M/L) 

CONTROLS REQUIRED 
 e.g. elimination, reduce, isolate, training, 

equipment, PPE, SSW etc 

RISK 
AFTER 
(H/M/L) 

ACTION 
Date & 
Resp.. 

 
Junior & 
Senior 
Street 
Wardens 
 
 
 
 
 
 
 
 

 
 
Use of gardening tools 
 

 
Minor injury 
Slip & Trip 
 
 
 
 
Weather 
Condition 
 

 
M 
  

 
Adult street wardens to supervise on ratio 1:4 
Safety talk and plan given prior to event 
First aid kit available 
Jo Lane & Mark Eborn First Aiders on site 
Demonstration on how to use equipment 
All juniors to help clear of pond 
Suitable undercover / common room from rain etc. 

 
 
L 
 

 
 
3rd  June 
2004 
   AM 

 

 
 
 
 
 
 

      

Date of original  
Assessment: 

Date of this  
Assessment: 28/05/2004 

Review  
Date:  

Reference  
No:  Jnr’s 

Name of Assessors:  

Overall Risk Rating (H, M L):     L Managers signature: 
 
 
 

 
 
 

��������	
���

�
�
��
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Health & Safety Risk Assessment      

In accordance with: Management of Health & Safety a t Work Regulations 1999                  
Directorate: Housing  Section: Street Wardens Location: Lyndhurst Crescent 
ACTIVITY  Nike Earth Day Walcot Dome, Walcot 
PERSONS AT 
RISK 

 

HAZARD IDENTIFIED WHAT COULD 
GO WRONG? 

RISK 
BEFORE 
(H/M/L) 

CONTROLS REQUIRED 
 e.g. elimination, reduce, isolate, training, 

equipment, PPE, SSW etc 

RISK 
AFTER 
(H/M/L) 

ACTION 
Date & 
Resp.. 

 
Junior  
&  
Senior 
Street 
Wardens 
 
 
 
 
 
 
 
 

 
 
Football, rounders 
(Flying balls) 

 
Slip & Trip, 
strains & 
Minor injury 
 
 
 
Weather 
Condition 
 

 
M 
  

 
Duty of care to each other whilst playing football. 
Safety talk regarding use of sports equipment 
First Aid cover by Jo Lane, Nike UK Ltd. 
Ratio of 1:4 
Parents to deliver Juniors to and fro 
Availability of facilities to reduce exposure to weather 
conditions in Dome 

 
L 
 
L 
 
 
L 

 
 
Wednesday 
3rd  June 
2004 
   PM 

 

 
 
 
 
 
 

      

Date of original  
Assessment: 

Date of this  
Assessment: 28/05/2004 

Review  
Date:  

Reference  
No:  Jnr’s 

Name of Assessors  
Becky Dudley 

Overall Risk Rating (H, M L):     L Managers signature: 
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APPENDIX 4 

 
“For Excellence in Neighbourhoods” 

 

Creating, Sustaining and Benefits of 
 
 
 
 

Part of Swindon Street Wardens Services 

 
 
1 June 2005 
 

The Phoenix Theatre, New College, Swindon 
 
10:00  Registration, Tea/Coffee  Swindon Street Wardens/ 
       Junior Street Wardens 
10:30  Welcome and Opening Address Christopher Neville-Jones 
10:45  Why Create a Junior  

Warden Scheme?   Christopher Neville-Jones 
11:00  Managing Health & Safety  Becky Dudley 

·  Potential pitfalls 
11:15  Development, Sustainability  

and Sponsorship   Christopher Neville-Jones 
11:30  Out and About with the Junior  

Street Wardens 
12:30  Lunch 
13:30  Sports Events with the Junior  

Street Wardens  (New College Sports Hall) 
14:45  Tea/Coffee – Phoenix Theatre 
15:00  Benefits and Impact on  

Local Issues      Becky Dudley 
15:30  Questions and  

Answer Session     Becky Dudley 
 
16:00  Close   

 

 


