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NIES, published at the end of December 2007, 
highlighted four national themes

• Improving value for money
– To meet the 3% efficiency target

• Increasing innovative capacity
– To respond to future challenges

• Community engagement
– Giving communities a strong voice and a role in reforming 

services

• Improving economic and neighbourhood renewal 
leadership capacity
– Link to Sub-National Review of Economic Development and 

Regeneration

Supporting the delivery of LAA priorities
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SW RIEP supports key areas for authorities 
with five key workstream groups

Regional leadership where 

required, and coordination 

of support 

Examples of good 

practice, benchmarking, 

access to experience
Pump-priming of 

innovation and 

collaboration 

Peer challenge and on-site 

support

Access to frameworks and 

national programmes
Skills development in new 

areas

Corporate Capacity
Local strategic partnerships and local area agreements
Business Transformation
Overall Improvement
Tackling Exclusion and Promoting Equality
Stronger Communities
Local Economy
Climate Change, Waste Services

Driving Value for Money
Smart Procurement
Property Construction
Asset Management

Innovation Fund

Social Care
Adult Health and Wellbeing
Children and Young People

Fire and Rescue

With a focus around 
3% savings, LAA 
outcomes and 
distinctive regional 
priorities 
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What has SW RIEP ever done for councils ?

66 Improvement 
projects

• Executive Leadership
• Peer Review
• Top Teams
• Equalities
• Member Charter
• Reputations
• Leadership Academy
• Fast Track
• Councillor Mentoring
• Perf Imp Programme
• Business Transformation 

skills courses 
• Moderncouncillor.com

Plus individual support
Where needed
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Stronger communities programme-
background

• £300K over 3 years
• Focus is on LAA outcomes, white paper ambitions
• Compliment other regional and national programmes
• Opportunity to ‘shape’ this further-links to other RIEP 

programmes-LAA’s, equalities etc
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Stronger communities-delivery plan

• Support for LGA Council Reputation campaign
• Improve Council communication and access to 

information
• Training and development package for Council officers 

and members
• Spread knowledge and best practice
• Council support programme for community 

empowerment and working with 3rd sector
• Make it easier for people to stand as councillors 
• Community cohesion programme 
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SW RIEP is working closely with the National 
Empowerment Authorities

• Mainstreaming – achieving cultural change in councils 
and partnerships

• The role of Members in Community Empowerment
• Working with communities and neighbourhoods
• Integrating community empowerment with equalities 

and cohesion
• Building the evidence and business case of community 

empowerment
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How to get involved, or find out more
Local LSPs and LAAs/MAAs Jayne Erskine

jayne.erskine@gosw.gsi.gov.uk
Business Transformation Anita Tadayon

anitatadayon@yahoo.com
Overall Improvement
Tackling Exclusion and Promoting 
Equality
Stronger Communities

Paul Clarke
Paul.clarke@idea.gov.uk
Stephen Fletcher
stephen.fletcher@idea.gov.uk

Local Economy
Climate Change

Sue Smith
sue.smith@southwest-ra.gov.uk
Matt Steel
Matt.steel@southwest-ra.gov.uk

Waste Services Hamid Kennedy 
h.kennedy@dorsetcc.gov.uk

Smart Procurement Gillian Brindle
g.brindle@dorsetcc.gov.uk

Property Construction 
Asset Management 

Tony Gale 
tony.gale@beaufortwest.co.uk

Adult Health and Wellbeing Helen Maunder 
h.maunder@dorsetcc.gov.uk

Children and Young People John Lees
j.lees@dorsetcc.gov.uk

Fire and Rescue Graham Saunders 
graham.saunders@avonfire.gov.uk

Innovative or collaborative small projects Hamid Kennedy 
h.kennedy@dorsetcc.gov.uk
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Free-of-charge 
services

Case studies

Events

Project 
information

Breaking news

Members area

Useful links
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