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Junior Warden Schemes In Action

Regular readers of our newsletter will be aware of the excellent work our
warden schemes do with young people in our communities. Many schemes
now run Junior or Young Warden schemes which help to educate young
people about the importance of looking after their environment. Here are a
few activities we have been doing with our Junior Wardens over the holidays.

Outdoor Adventures For Torbay JSW Crew

The Torbay Junior Street Wardens took part in a
Go Adventure activity week during the summer
holidays. This included kayaking, archery,
climbing, a trip to Paignton Zoo, and sea
scavenging.

On the final day they attended
a Quest at Berry Head, Brixham. &
They had to walk 2 miles to Berry S
Head where they were met by |8
army cadets from Brixham

Detachment posing as injured 4
walkers. The juniors had to give S e
first aid and carry one of them Senior Warden Brian

. ; and the JSW Crew to
a mile to the Quest site. the rescue!

w Back at the Quest site they made

" Dbread on open fires and lit a beacon
to mark the end of Go Adventure
week, before attending an award
ceremony.

During the summer holidays the junior street
wardens also helped with local projects, street
parties, and a charity car wash at Paignton Fire
Station.

We have a busy half term ahead with our juniors
doing graffiti workshops, recycled fashion shows,
“Love Where You Live” campaigns and
community garden projects.

Fire Station Visit for Swindon Young
Wardens

One of the highlights of the Pinehurst
Young Warden’s summer was their visit
to Swindon Fire Station. First we were
given a talk on fire safety before being
taken on a tour of the station, including
the chance to put on a uniform, slide
down the pole and sit in a fire engine.

This was followed by the
chance to go into the
smoke house.

After this the Young
Warden’s had a go at using
the hoses and a talk on
road safety. As you can
see, the older wardens
couldn’t resist having a go
too! ;
The Young Wardens really
enjoyed their visit and we'd
like to thank Graham and
his team at the Fire
Station for a great day!




A Busy Summer for Thatcham Junior Wardens

Over the School Summer Holidays there was a Junior Warden session planned for each
week of the Holidays. This included Environmental sessions where we went litter picking
and conducting estate walkabouts. During these sessions the Junior Wardens learned to
take note of environmental issues and how to go about reporting these problems.

Late August saw the two of the Junior Wardens take part in a ‘ :
Sponsored Bike Ride to raise funds for the Thatcham Mayor’'s 3 = Ll
charities. The route went from Thatcham train station, along the e
canal to Victoria Park in Newbury.

The weather on the day was perfect and we splashed plenty of N SR e ) o
sunscreen on before setting off. The ride took about 45 minutes

the other participants along the way.

enjoyed the day out.

Fun at JJs!

and when we arrived at the park there was time for a bite of lunch,
a game of tennis and an ice-cream, before returning along the canal.

Despite the lengthy journey Harry and Annie completed the ride with ease and had fun with
The final event planned during the holidays was a fun session to thank
the Junior Wardens for the hard work they had put in throughout the

school holidays. We held this event at JJ’s in Basingstoke. JJ's is a
huge indoor play area for children and our Junior Wardens thoroughly

The next Junior Warden activities will take place during the October Half Term.

Young Wardens Harry & Annie
start their journey

Cheltenham Borough Homes’ Junio rs are Winners!

The Junior Warden Scheme run by
Cheltenham Borough Homes recently
won the Tenant Participation Advisory
Service (TPAS) Award for Best Practice

in Youth Involvement. Lucy Harrison and the

award winning Juniors!

Children aged between 8 and 10 go on a 12 week
programme to become a Junior Warden. This includes
sessions on the environment and recycling, equality and
diversity and fire awareness. They also go out and about
with a Neighbourhood Warden, visit an animal shelter,
and visit a supported housing scheme.

When they complete the programme the

youngsters graduate as Junior Wardens and are issued
with ID cards. They are then encouraged to use their
experiences from the programme to report issues they
come across to the Neighbourhood Wardens.

Alliance Homes’ Junior
Wardens Have Green Fingers

Alliance Homes (previously
North Somerset Housing) have
given junior wardens on the
Bourneville estate their very own
allotment.

The junior wardens have been
learning how to run and
maintain an allotment and are
finding out about growing
seasonal vegetables.

Wardens James & Shane dig in
with the Juniors




Resource Centre News
By Lynn Jarvie, Training Officer

Warden and Community Training

Congratulations to the 11 wardens who recently completed their Certificate in
Warden Core Training. It was great to have people from schemes in the
South East Region, as well as from the South West. All the delegates
participated in the course enabling us to have full discussions about many of
the issues concerning wardens and giving us the opportunity to share views
and ideas. I'd like to say a big thank you to everyone for their input and
enthusiasm. It certainly makes my job a lot easier!

The programme, which can be adapted to provide refresher training for more
experienced wardens, includes modules on Conflict Management, Clean and
Safe, Communication, Problem Solving, Community Development and
Community Cohesion. It is accredited by awarding body NCFE. The next
programme will be held in Plymouth soon. For more details please contact
the Resource Centre.

We also have a Restorative Approaches in Action programme accredited with
NCFE, which is suitable for people who deal with low level disputes in the
community, and an award in Community Champions Core Training. The
Community Champions programme is based around similar themes to the
Warden Core training, but aimed at residents and community volunteers.

We have recently renewed our centre approval to provide First Aid training
through Skills for Security. This enables us to run the 3 day First Aid at Work,
2 day Requalification and the 1 day emergency First Aid training programmes.

While it is a good thing when our first aid skills are not needed on a regular
basis, it does mean that we do become rusty in the 3 years between
requalification. Therefore we are happy to run refresher sessions for 2 — 3
hours to give people the chance to practice their first aid skills and ensure
they are ready to leap into action should first aid be required! | recently
attended a refresher course and found it beneficial even though | get the
chance to practice regularly when | run the courses (but only on the dummies
| hasten to add!).

Housing Apprentice Programme

Our 6 apprentices have now been in post since early September and are
settling in well. They have attended their college induction programme and
are now starting work on their Chartered Institute of Housing, Certificate in
Housing Practice through Swindon College. I've been working with the
college on the programme for the rest of the year, and it looks like they have
an interesting time ahead, with a number of training programmes and work
experience visits planned for them. After Christmas they will also start to work
towards their Level 2 NVQ in Housing.
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Community News

Cirencester Good Neighbours

Those of you who have watched our Community

Engagement Case Study DVD about the project can’t fail

to have been moved by the film about the Cirencester

Good Neighbours Project. (If you haven’t yet seen the

film, you can view it and the other case studies at Terry & Dave - Stars of the DVD!
http://www.swresourcecentre.org.uk/swrc-index/swrc-sw-councils.htm or

contact the Resource Centre for a copy of the DVD)

Cirencester Good Neighbours has provided befriending for older people who
live alone in the town. Clients are paired with a volunteer who they can meet
once a week for a chat, to go for a walk or whatever they would like to

do. Volunteers have now made more than 3,500 visits since the service
began in 2008.

The Good Neighbours Project is one of the services provided by the Churn
Project, a community project aimed at improving the lives of vulnerable
residents in Cirencester.

Since the case study was filmed in September

2010, the project has continued to go from

strength to strength. The scheme has now

received more than 150 referrals of older people

who would like to benefit from befriending and a

recruitment drive is afoot to increase the number of
Angela & Rosemary enjoying a chat volunteers from 40 to 50.

Cirencester Young Neighbours, where local students visit residents of care
homes , is also expanding with the 20™ student volunteer having been
recruited this summer.

The Churn Project has applied for funding through NatWest Community
Force, a new initiative where the bank supports local communities and
charities. An award of £6,000 will be given to given to the projects in each
area, who secure most public votes. Therefore, Churn and Cirencester Good
Neighbours would value your support.

If they are successful in winning an award, it will be divided it between their
Families Matter group, Cirencester Good Neighbours and the Neighbourhood
Partnership. Cirencester Good Neighbours would use their share of the
award to recruit and train more volunteers. This would enable them to reduce
the waiting list of clients seeking befriending.

To register for voting go to http://communityforce.natwest.com. Churn’s
project number is 3126. Voting closes at midday on Monday 24 October.
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Teignbridge Environment Wardens
By Kevin Arnold, Senior Community Environment Warde n

Team Accredited - Again!

The team have recently been re-accredited by the
Chief Constable for a for a further three years under
the Community Safety Accreditation Scheme (CSAS).

Teignbridge was one of the first local authorities in the country to be accredited
under this scheme which grants according to local need and facilitates greater
sharing of information and closer working relationships between partner agencies.
The wardens were also amongst the first in the country to complete their City &
Guilds CSAS training certificate through the South West Neighbourhood
Resource Centre in 2009.

Accredited Persons wear the approved badge on their uniform. They also carry
an identification card that confirms what powers the individual is able to exercise.

River Rubbish Retrieval

We are extremely fortunate to live in such a picturesque area, with its rolling
moors and beautiful estuary, but unfortunately we do have a problem with litter,
not just in the countryside but also in our water. Rubbish ends up floating in the
river where its retrieval is rather more difficult than a straightforward litter pick!

However our colleagues in Waste Management hit
upon the novel idea of taking to the water in kayaks in
a bid to clean up the area. A total of eight volunteers
took to the water and a further four did a litter pick of
the river banks. A great deal of litter was collected with
the strangest item being a wheelie bin, which was
found partially submerged in the middle of the river.

Dog Warden To The Rescue

Our Dog Warden was recently called to deal with a Spaniel which had been found
straying. When he checked the microchip, he discovered that the dog was
registered to an animal rescue centre in Teignmouth. The centre told him that the
dog had been re-homed to a lady in Dawlish.

After several attempts to make contact with the new owner, our dog warden
spoke to a concerned neighbour, who said that she had not seen the

dog’s owner for two days and had heard scraping sounds coming from the
address in the early hours of the morning.

One of our police colleagues was called to the scene and decided to enter the
property where he was met by a very confused and obviously unwell lady. Our
dog warden called an ambulance to attend to her. The dog has unfortunately had
to be returned to the rescue centre.




Sovereign Housing

PESTIEERHMSHIRE Newbury Neighbourhood Wardens
By Andrew Cooch, West Berkshire Neighbourhood Warde n Manager

Neighbourhood
Wardens

The Newbury Neighbourhood Wardens have recently helped to organise and run a
number of events aimed at improving the communities in which they work.

Through extensive consultation carried out by the Wardens and Sovereign Housing
Association’s Housing Officer, we identified that the Skyllings estate in north-east
Newbury lacked a community focus to bring residents together. Therefore we
decided to organise a series of community engagement events.

The first, and largest of these was a family fun day

and barbecue with a host of other activities aimed at

engaging with all age groups. Sovereign Housing

Association funded the barbecue and the local

Tesco’s Community Champion provided a range of

fruit to promote healthy eating amongst the children.

The fruit went down really well with the youngsters,

many of them trying varieties they had never eaten  youngsters get a taste of their 5 a day!
before.

Wardens regularly work with the Tesco Community Champion and as well as
providing fruit, she was also happy to lend a hand on the day doing face painting.

The local Neighbourhood Action Group (NAG) kindly funded craft activities and the
Berkshire Association of Clubs for Young People ran free fun sessions, including
circus skills. Children were invited to take part in a design a t-shirt competition, with
the winning entry receiving a Nintendo DS and accessory pack donated by
Sovereign Housing Association’s Resident Involvement team.

Newbury’s Junior Wardens helped to set up the event, served refreshments, and
clear up at the end of the day.

Feedback has been very positive and many people have commented that with so
many different organisations getting involved and helping out that they now feel like
valued members of the wider community.

The second event was designed to be fun, and educational. The Wardens had
received a lot of complaints from residents about children riding their bikes
dangerously so a bike themed event was held on the 10" August. The local PCSO
provided a bike security-marking service, and the Wardens organised and ran a
bike safety quiz for the children. This was designed to raise their awareness of the
hazards of riding on the road, and emphasise the importance of looking out for
cars.

To add to the fun the Wardens ran sun-catcher making sessions, and organised
games like giant skittles, swing ball, and football. This event was also hugely well
received by all residents.
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Plymouth Neighbourhood Wardens in the Community

By Neighbourhood Wardens, Donna Milne, Caroline Fis ke and Maria Sibson
Coombe Green Planting Day and Barbecue

Coombe View and Ainslie Residents Group held their first planting day and barbecue
in glorious sunshine. Residents came out to meet their neighbours; many bringing
their children and grandchildren to join in the fun.

The group, set up in May 2010 to resolve local issues has worked to find solutions to
problems and with the help of Neighbourhood Warden Donna Milne have accessed
funding from Plymouth City Homes’ Money Tree

Donna and the Local Assistant Housing Officer were on hand to
help residents choose a variety of colourful plants for their pots
and were given their own pots as a thank you for the hard work
they had given to the group in their first year. Local residents
helped to plant up the remaining pots to share with their
Donna in charge of the neighbours while children helped to arrange pots for their elderly
barbecue neighbours. .

Residents then enjoyed a delicious barbecue to celebrate life around Coombe Green.
Fun was had by all the generations!

Barne Barton Fun Day - 27 ™ August

On the 27" August the Barne Barton team helped organise a community fun day. It is
the second year the event has been held and this year it had grown even bigger with
over 300 residents attending. Luckily the rain held off for us.

There were plenty of things going on throughout the day including
bouncy castles, beat boxing sessions, drumming groups, owl
displays, Dartmoor Zoo and much, much more. The day was a
great success and we are already planning next year’s event!

The Wardens try their hand
World on the Green — North Prospect at drumming

The North Prospect team helped North Prospect Partnership organise the annual
World on the Green event. This is a music festival held on Cookworthy Green and
celebrates the diversity of Plymouth. The event was a great success and went on into
the early evening. The Kurdish and Caribbean food available went down a storm with
local residents and wardens!

Litter Pick with pupils from St Peters Roman Cathol ic School , Whitleigh

On Tuesday 11™ October year 5 pupils from St Peters Roman Catholic School worked
really hard litter picking two local walkways and the street leading to their school.
Local PCSO Kristy Monk and Diane Gavin from the Public Health team also helped.
The children filled 9 bags of rubbish - a great achievement.

Back at school the pupils designed posters which will be displayed in the local shops
encouraging residents to put their litter in bins provided.




Stroud Neighbourhood Wardens
By Neighbourhood Wardens, Andy Murray, Pete Gleed & Pete Wilson

Bag It!

The mother of a newly qualifed driver contacted our office recently to praise the quick
thinking of eagle eyed Neighbourhood Warden Andy Murray.

The young driver had been shopping and placed her handbag on top of her car whilst
putting her purchases in the boot. Forgetting about the handbag, she made her way
back home and during their journey the handbag fell into highway, scattering its
contents across the road. Fortunately, Andy was travelling not too far behind and
witnessed this. He was able to stop the traffic and proceeded to recover all items.
Using the details on the driving licence, Andy returned the bag and contents to a
distressed young lady who had only just realised where she had left it!

Bag It And Bin It!

Stroud District Council is sending out a strong message to people who allow their
dogs to foul in public — ‘If we catch you, you'll pay!” This follows a case at
Cheltenham Magistrates Court which saw a dog owner receive a fine of £525 and a
bill for £826.50 to cover council costs after she failed to clean up after her dog in the
Tilsdown area of Dursley, in March this year.

Acting on concerns about dog fouling raised by a member of
the public at one of the council's dog warden surgeries,
Animal Welfare Officer Alex Davies and Neighbourhood
Warden Pete Gleed arranged evening patrols in the area.

Pete & Alex are on the lookout
Their actions were rewarded during their very first patrol, when they witnessed a
local woman allowing her dog to foul the verge without cleaning up after it. They
offered a bag and asked her to remove her dog’s faeces. The lady refused and
despite having been seen clearly she denied that her dog had fouled. Action was
then taken by the council and a court date set. The defendant pleaded not guilty but
did not turn up for her court appearance so was tried and fined in her absence.

Game of Tag

Stroud wardens have been waging war on graffiti. Pete Wilson has recently had to
deal with a persistent offender who has been tagging bus shelters in the Cam &
Dursley area which he covers. The offender has not yet been caught, but due to
swift action from Pete, his handywork is no longer on display!

One of the wardens’ priorities is the rapid removal of offensive

graffiti and they carry graffiti removal kits suitable for dealing with

small areas of graffiti. Large areas or difficult surfaces are cleaned by

a contractor with access to special equipment. The Wardens are

aware that it can be a few days before the contractor is available

so they have collected a range of brushes, rollers and different paints

which they use to quickly paint over particularly offensive graffiti. _ _
As well as covering the offensive material, quick removal discourages S7t% "garne o
other offenders from adding to the graffiti. with graffit
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Swindon Neighbourhood Wardens
By Nick Brock & Warrick Lynham, Lead Wardens Teams 1&2

Young Wardens

At the end of the holidays our young Wardens

received a big send off at recreation field in

Lydiard Millicent to say thank you for the great

work they have done with the Neighbourhood

Wardens in their local CommunitY- Wardens Nick & John join in the fun
with Team 1 Young wardens

The young Wardens were operating in three areas of Swindon this year with

Pinehurst Toothill / Freshbrook as well as the Penhill team. We worked with the

NSPCC, Surestart and the Fire Service, as well as local community groups and

businesses.

The Young Wardens are getting together again in the

October school holiday. The Pinehurst Neighbourhood

Warden team will be taking their Young Wardens on a

visit to Waterside to find out all about recycling. The

young wardens will also get together later in the week to

plant bulbs ready for spring and for a talk on internet
Team 2 Wardens- Young and not

s0 young! safety.

Feedback from the Young Wardens on the scheme so far has been very good and
they are all looking forward to putting on their red tops again.

Swindon Housing Vote

13, 000 tenants in Swindon are currently being consulted on whether to remain as
council tenants or transfer to a newly formed not-for-profit locally based Housing
Association.

The Council is arranging the Swindon Housing Vote because it believes that the
new self-financing rules for Council landlords will mean that it can no longer meet
tenants expectations with regard to quality of services, particularly the provision of
new kitchens and bathrooms

The secret ballot should take place from 1 December

and will be organised by Electoral Reform Services.

The outcome should be known during the first week of

2012. The warden teams have been helping to distribute

information to tenants and Lead Warden Nick Brock had

joined the large group of housing staff who have been

calling on every resident to make sure that they have Nick discusses the housing vote
been receiving the information and to answer any with a Swindon resident
questions.




News Round Up

Congratulations to:

A3
Well Done ! ) The following wardens who
LR completed their Level 2
To Swindon ] Certificates in Core Warden
Wardens Joe Gassmann and Training in September
Dave Fletcher who have : .
recently completed their Rebecca Goulding (Winchester),
Level 2 Community ,
Warden’s NVQ Morgana Simpson (Stroud),

Nathan Bray (Wokingham),

Glen Fitzgerald and Dominic Bartlett
(Sovereign Housing, West Berkshire),

Jason O’Sullivan, Jacob Hunt, Claire
Melrose, Maxine Clifford, Paul Montague
and John Saunders (Swindon)

A Big Thank You!

Swindon Neighbourhood Wardens
would like to thank our Future Jobs
Fund Assistant Wardens Ryan
Jackson, Carly Legg, Fabrice Seri-Bi,
Aaron Bournes and Josh Bell for all
their hard work in the six months they
worked with us. We hope that they
have benefitted from the work
experience and wish them all the best
for the future.

Contact details
Resource Centre website: Resource Centre email:
WWWwW.swresourcecentre.org.uk Swresourcecentre @swindon.gov.uk
Training officer: Lynn Jarvie Administrator: Mathew Randall
ljarvie@swindon.gov.uk mrandall2@swindon.gov.uk
01793 464003 01793 464001
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