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National Conference Report

South West Wardens Win National Awards

By Lynn Jarvie, Training Officer

The Wardens 08 National
Conference took place on 28
October in Birmingham. The event,
which was sponsored by NewStart
magazine, was a great success,
with very interesting speakers and
workshops, finishing with an
informative “ask the panel” session

Of course the big news for us in the
South West was the success of
both our nominees in winning their
awards. Sue Smith from Torbay
(Supporting Vulnerable People)
and Chris Acock from Stroud
(Creating Sustainable
Communities) won their categories
with substantial majorities. The
fact that many people in the
communities in which they work, as
well as their colleagues around the
region, took the trouble to vote for
them, says a great deal about the
work that they do and the high
regard in which they are held.

We are especially proud of our
award winners as we do not have
the number of large warden
schemes that exist in other regions.

The fact that we won two of the five
awards available is a testimony to
the quality of wardening throughout
the South West.

Award winners Sue and Chris with Mark, Mathew, Sue
& Lynn from the SW Resource Centre

The keynote speaker at the
conference was Carl Hopkins who
worked as a warden when he took
part in the channel 4 programme
Secret Millionaire. Carl entertained
us with tales of his time as a
warden, as well as commending
wardens their work supporting
communities.




The conference offered a number
of workshops including Setting Up
A New scheme, Sustainability
Through Recognition, Delivering
LAA indicators and Supporting
Place Management.

The highlight of the sessions was
of course the workshop run by the
South West Resource Centre on
Added Value and Innovation.

During the workshop delegates
were given the unigue opportunity
to demonstrate their innovative
skills by building a rocket (with
prizes for the best effort) before
hearing about how wardens added
value during the Gloucestershire
Floods from Ashley Nicholson
(Lead Warden, Stroud) and about
new innovations in engaging with
the community from Tara.

The three of us hadn’t been able to
get together until the afternoon
before the conference, so while our
colleagues were enjoying a
relaxing drink in the bar, we were
frantically working to pull our
presentations together. We then
had even more work to do, making
up the drinking time we’d lost.
Luckily we’re old hands at it by now
and were soon back on terms with
the others.

Our workshop was one of the best
attended and feedback was
excellent — thanks again to Tara
and Ashley for your help and hard
work. Tara was such a hit that she
has now been booked for the South
East Neighbourhood Resource
Centre conference in March.

Ashley explaining how Stroud
Wardens added value during the
floods of July 2007

The panel for the final sessions
was made up of managers from
each of the award winning
schemes, with Tara once again in
the spotlight. This time she was
accompanied by Paul Helbrow,
Community Safety Manager,
Stroud who manages the warden
scheme there.

Paul Helbrow,
Torbay Stroud

Tara Fowler,

During the session they gave their
views on a variety of relevant
issues including sustainability, the
role of wardens in the community,
branding and funding.

Overall the conference was very
well organised and well attended
and it was good catch up with
some of our colleagues from
schemes across the South West.



Empowering & Engaging Citizens Roadshows

Well, it seems like no time at all since we were sending round our last
newsletter advertising these events, and here we are having held the last
roadshow in Bristol. It was a hectic time, as we travelled round the region,
delivering the event to approximately 300 people.

During this time, we’ve met so many people who are dedicated to improving
our communities and the lives of the people who live in them. We really have
been so impressed with the work being done throughout the South West.

The feedback sheets have now been analysed, and we have found that the
majority of delegates enjoyed the events and found them useful. We have
also looked at the comments people made and will incorporate some of the
suggestions should we run similar events in the future. Hopefully many of you
who attended will stay in touch with the Resource Centre and we will have the
opportunity to work together in the future.

It was especially good for us during these roadshows to be able to work with
many of our partners involved delivering the empowerment agenda. We had
fantastic input from Government Office South West, the Regional
Improvement and Empowerment Partnership, Creating Excellence and the
Audit Commission, as well as input from a number of community groups
around the region. We were also thrilled that Chief Executives and other
senior figures from each of the areas we visited were prepared to give up their
valuable time to open our events and give us their views on empowerment.

Delivering community empowerment is a big challenge for organisations, so it
is vital that we continue to build on these partnerships so we are best placed
to assist the people working on the frontline and living in the communities.

Details of the presentations given at each event can be found on our website
— www.swresourcecentre.org.uk/eventsandconferences and copies of the
evaluation report can be obtained by contacting the resource centre.

We would like to take this opportunity to thank everyone who contributed to
the success of these events.

Plymouth Aquarium Tank Museum Dorset


http://www.swresourcecentre.org.uk/eventsandconferences
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Plymouth Wardens Instigate Operation Refuse Inspection

The early morning mist swirled around their boots. This elite troop
gathered, nervous laughter filling the air. The mission was simple. A covert
operation? Well maybe not, but Operation Refuse Inspection was under
way.

The brief: to assess the performance of the refuse collectors.

With that in mind, a group of 4 residents, the Neighbourhood Management
Team and Plymouth's Waste Services Manager took to the streets in an
unmarked minibus with blacked out windows, roaming the streets to
assess the implementation of the Service Level Agreement, a contract
laying out what residents can expect from the Council’'s Waste and Streets
Services department, and equally what the Council can expect from
residents.

Common resident complaints about refuse are:

¢ Wheelie bins and bags not returned to where their collection point.
e Spillages by bin men not being cleared up

Both of these complaints were seen on our inspection.

However it became evident that residents were not playing by the rules
either, with the following being noted:




Torbay Wardens Working with Older People

The Wardens in Torbay have been working towards reaching the older members
of their Community. Some older residents can feel quite isolated during the
winter months, particularly around Christmas and to help combat this the
Wardens invited small groups to a number of events they organised during
November and December.

One event included an outing to Torre Abb
Torquay to examine the History and eve
including the wardens was rewardec
tea for good behaviour! Another ¢
to a fantastic lunch at Living Cc
views over the bay.

Cream tea at Torre Abbey

As well as these outings, the wardens also provided
residents to attend Christmas lunches.

The Torbay Wardens are currently part func
Help The Aged and as a thank you the we
organised a bag packing event in the lo
Morrison’s to raise money for Hel
Childline. Sue and Kevin donnec
attire especially for the event &
agree they look very fetchin
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First Exclusive Interview with
Award Winner!

Have you seen award winning Torbay
warden Sue Smith in the January edition
f NewStart Magazine.

Friday 20 March

At Drove Training Centre
Drove Road
Swindon
SN1 3AH



http://www.swresourcecentre.org.uk/swrc-index/swrc-latestnews.htm
http://www.swresourcecentre.org.uk/swrc-index/swrc-latestnews.htm
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Happy Birthday Weston Warc

Just before Christmas, the Weston
birthday.

The scheme covers 4 estates in We:
Ward Neighbourhood Partnership a
Wardens James and Shane both live
of South Ward where they are the e

Here are a couple of examples of the
Supporting Vulnerable Residents

We heard that an elderly person

several weeks so we decided to ¢
look well at all and as we started
stairs to go to bed and that he ha
months.

The 3 bedroom house he was liv
to smaller accommodation, SO we
arranged for her to come and see
fill out the forms to start the proce




Simon finds stolen Vehicle

While on patrol Warden Simon Moulding came across insecure vehicle in
Cainscross Car Park. He discovered that the rear offside window had been
smashed, the casing around steering column removed and radio missing. He
reported to police who confirmed that this vehicle was stolen from Lincoln and
had been used in a make off without payment in Northamptonshire.

Police arranged for collection and for vehicle to be forensically examined
before returning to owner.

Swindon Neighbourhood Wardens
Santa in Swindon

Leading up to the Christmas holidays, Swindon Warden Service had 2 very
special new recruits — none other than Santa Clause himself, complete with his
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News Round Up

facilitate a quick and effective resolution to low level disputes.
As anyone working in neighbourhoods will know, it doesn’t take long for a low level dispute to
escalate, leading to tension in the community and higher workloads for community workers. |
This can be avoided by adopting a restorative approach before the conflict escalates, saV| g
time and money and reducing stress for staff and residents. ~ ~

Contact Lynn or see our website for details

Warden Vacancies in Plymouth

Plymouth City Council is currently recruiting 3 new
wardens — 1 fixed term until March 2010 and 2 to
cover maternity leave.

The people they are looking for will be motiva
people orientated, with a can-do attitude
continue our work in improving the quali
residents in the Stonehouse and No
of Plymouth.

Full details of the vacanC|e
information on how to appl
website — www.swre
Karen Renshaw
to find out more..

Contact details

Recourse Centre website Resource Centre email
WWwWWw.swresourcecentre.org.uk Swresourcecentre@swindon.gov.uk
Training officer: Lynn Jarvie Development officer: Sue Stevens
Ljarvie@swindon.gov.uk Sstevens@swindon.gov.uk

01793 464003 01793 464001

Administrator: Matthew Randall
mrandall2@swindon.gov.uk
01793 464001



http://www.swresourcecentre.org.uk/
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