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Headline themes

1. Personal skills for leadership (communicating, 
facilitating and influencing)

2. Local focus and involving communities 

3. Equalities, diversity and cohesive communities
4. A strong and thriving third sector

5. Your place - knowing the communities you lead
6. Partnership working
This afternoon gives an opportunity to look in more detail at 

these might look like in as part of a member 
development programme
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